MINUTES OF A REGULAR MEETING OF
THE BUDGET COMMITTEE OF THE VILLAGE OF MAMARONECK
April 19, 2010 AT 7:30 PM
THE VILLAGE COURTROOM

PRESENT

Chairman Leon Potok

Secretary Jeffrey Rubin

Member Glenn Tippett
Manny Enes

Trustee John Hofstetter

Village Manager Richard Slingerland

ABSENT

Member Craig Casterella
Doug Capasso
Mindy Gibson

DISCUSSION

1. The Committee members discussed the maturities of the Villages debt outstanding
and the ramifications of extending the term structure.

2. The Village Manager discussed the budget process for the 2010 — 2011 proposed
budget

e The proposed modifications to Harbor Park and its potential cost to the
Village were discussed with the Village Manager.
ADJOURNMENT

With no further matters to come before the board, on motion duly made and
seconded, the meeting was adjourned at 9:00 PM.

Prepared by:
Jeffrey Y. Rubin
Secretary



